f'_\\ Community Relations Committee Meeting:
a Thursday May 26, 2022 @ 1:00 pm via Zoom/In-person

LAWRENCE
Board of REALTORS®

Committee Members:
Co-Chairpersons: Rob Coleman-SRE and Jill Stueve-KWI

I.  Committee Introductions- Any new members of our group, please feel welcome to introduce
yourselves.

Il Guest Presentation:
a. Emily Willis Stewart, McGrew Real Estate

lll. Review and Approve Meeting Minutes from 04.28.2022
IV.  Lawrence REALTORS® Community Foundation Update: Kate White, 2022 Chairperson
V. Upcoming Events/Activities
Recap of the May 19 Lunch & Learn / Tenant’s to Homeowners. Deborah McMullen
Family Promise — Ryan Desch, Keys to Good Tenancy
Virtual Food Drive/Food 4 Every Home
Upcoming Red Cross Blood Drives

i. June23/24

ii. October 24/25
e. USD 497 Schools — Site clean-up / beautification?

o0 oo

Steering Committee Reports
a. All-In for the Community Poker Tournament Steering Committee
i. Event Recap —including Income/Expense Report
b. Brew Fest —Abe & Jakes Friday, July 15
i. How/When will registration open?
ii. T-Shirts —see mockup design on page 4
iii. Signup Genius for Volunteers
c. Charity Classic Golf Tournament —
i. Monday, October 3™
d. Lawrence Lights — Making Spirits Bright
i. Sponsorship Forms are included with today’s handouts.
ii. Volunteers are needed for the various Committees

VI. 2023 Leadership:
a. Chairperson: Jill Stueve
b. Vice-Chairperson? (VC will become Chairperson in 2024)

VIl. Next Meeting: Thursday, June 23 at 1pm
a. In-Person/Zoom unless otherwise instructed.



Community Relations Committee Meeting Minutes
Thursday April 28,2022 @ 1:00 pm via Zoom/In-person

Committee Members:
Chairpersons: Rob Coleman; SRE
Interim Co-Chairperson(s): Jill Stueve

The meeting was called to order by Chairperson lJill Stueve.
Next, the Committee welcomed new members, and did introductions.
Next, the Committee Reviewed and Approve Meeting Minutes from 03.24.2022.

Next, the Committee received an update on the Lawrence REALTORS® Community Foundation from Kate
White, 2022 Chairperson. The LRCF had a successful fundraiser with Envista and the EnvistaCares
Campaign. Also, the LRCF was able to disperse all of the Lawrence Lights proceeds, along with the Envista
fundraiser, to area not-for-profit organizations who applied for funding. The LRCF does not keep
carryover funds in the bank and works to disperse funding at the fall timeline. The LRCF will continue to
evaluate funding in the spring following Lawrence Lights.

Next, the Committee was reminded of the outreach with Rebecca Buford of Tenant’s to Homeowners,
which has resulted in the May 19 Lunch & Learn Event. Please attend if you’re able.

Next, the Committee talked about the Virtual Food Drive/Food 4 Every Home. Any proceeds collected
should be directed to Just Food. At the June 7% LBOR Midyear Meeting and Luncheon, we will ask for
Peanut Butter and/or cash for the LBOR heart box, as we traditionally have done for luncheons. We'll
repeat this for the LRCF Luncheon in the fall as well.

Next, the Committee was reminded of the upcoming Red Cross Blood Drives. These are held at the LBOR
Office on June 23/24 and October 24/25.

Next, the Committee discussed doing a project with USD 497 Schools. In the past we have done a site
clean-up/beautification project. We'll stay in touch with USD 497 to learn about their needs during back
to school in 2022.

Next, the Committee received reports from our event Steering Committees:

a. All-In for the Community Poker Tournament Steering Committee
i. THIS SATURDAY, APRIL 30t at LCC
ii. It's not too late to Register to Play/Attend
iii. Volunteers still welcome. (Greta to report)
iv. Last Social Media Push — Help please.
b. Brew Fest —will be held on Friday, July 15" at Abe & Jakes
i. Tickets will be $30 in advance / $35 at the door or day of
ii. Announcement will go out on May 1% / Using Mike Logan’s platform
iii. We will order t-shirts for volunteers again
iv. Signup Genius will be used for volunteer shifts
1. Set up two shifts for 6-8pm and 8-10pm
2. Another shift could be 6:30-9:30pm
3. Volunteers will have free admission
c. Charity Classic Golf Tournament — will be held on Monday, October 3™ at LCC



d. Lawrence Lights — Making Spirits Bright
i. Steering Committee is already meeting and planning now.
ii. Investing an additional $25,000+ into the park lighting.
iii. Sponsorship Committee will meet soon! Need more LBOR Members on this

Committee.
iv. Volunteers will be needed this summer to begin filling Committee Roles

The next meeting is scheduled on Thursday, May 26" at 1pm and will be held in person/Zoom unless
otherwise instructed.

Meeting adjourned.



Lawrence Brew Fest T-Shirt 2022

Event: July 15" @ Abe & Jakes Landing

$9.75 each + $45 setup fee
Based on order of 50-60 pieces
Shirts provided to:
e Event Volunteers
e Steering Committee Members
e |BOR Board of Directors, LRCF Trustees & Staff

Next Level 6210 CVC Blend Tee
color: Banana Cream
Sizes: XS - XXXL
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