Lawrence REALTORS® Community Foundation N

Agenda / Action Items / Minutes BERELREE
Date: 10/23/2025 Chairperson: Greta Carter-Wilson Past Chairperson: Scott Boling

Time: 10am-1lam Chairperson-Elect: Jesse Rice Treasurer: Linda Dischner Hawley
Location: LBOR President: Bailey Stuart Staff Liaison: Rob Hulse

AGENDA ITEMS

Start PLAUD Recording

1  Welcome
2 Guest - Tenants to Homeowners (Foundation Liaison is Karena Schmitendorf)

3 Recap of the Charity Classic FUNdraiser - Jill Stueve and Secily Rees

4  Trustees Update
a. Applications Submitted will be reviewed by Trustees following this meeting.
b. LRCF Funding Awards Luncheon - Save the date - Wednesday, November 19th.
c. Award Recipients are:
Humanitarian: Lawrence Humane Society
Architectural: Habitat for Humanity
d. Awards/Financial Awards presented at the November 20th LRCF Awards Luncheon.

5 LBOR Blood Drives
October 13-15 Redcross Blood Drive exceeds goals for Days 1 & 2, and fell short of goal on day 3.
March 18-20, 2026 for the next Redcross Blood Drive.

6  CASINO Night Steering Committee Update - Scott Boling, Greta Carter-Wilson, Jessica Wollesen
a. Next Meeting on Thursday, Nov 2nd at 1:30pm at the LBOR Office.

7  Open for Committee Member Perspectives, Insights, and Input?
8 Next Meeting: Novemvber 20th @ 2pm / Due to the Holiday.

9 Adjourn

COMMUNITY RELATIONS COMMITTEE ACTION ITEMS

Action Due Date Done Notes/Update
1

2
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LBOR Community Foundation
Meeting Minutes
September 25, 2025

Work for Success Program

The meeting opened with a presentation from Mirror, Inc about the Work for Success program. a
four-week personal and professional development program for individuals recovering from
homelessness, substance abuse, or incarceration. Kristin Shook, Center Director, explained the
program's structure, which includes personal development, job readiness training, and case
management, as well as providing essential services like IDs, clothing, and healthcare. She shared
success stories, including one participant who went from incarceration to employment and
education..

2025 Architectural Enhancement Award Finalists

The River City Recognition Awards committee reviewed nominations for the 2025 Architectural
Enhancement Award, focusing on two main candidates: Erica Zimmerman of the Lawrence Habitat
for Humanity for their affordable housing initiatives. After discussion of the other candidates for
Architectural Enhancement in the Community, the committee voted 5-4-1 in favor of recognizing
Habitat for Humanity for their architectural contributions, particularly their land trust program and
innovative housing projects. The award will be presented at the LRCF Annual Awards Luncheon on
November 20,

Community Awards Nominations Review

Next, the meeting focused on reviewing nominations for the Humanitarian Award, The Committee
discussed the Humane Society's crisis and pet retention services. After considering other
nominations, the Committee voted to select the Humane Society as the 2025 Humanitarian Award
recipient. The award will be presented at the LRCF Annual Awards Luncheon on November 20%".

Community Foundation Voting Results

The group discussed the Community Foundation's application for funding deadline of October 22
and agreed to send reminders to previous applicants through social media and directly to the
applicants by email. The Committee briefly reviewed the process of selecting charitable
organizations to receive funds. The Trustees of LCRF will meet following the next Foundation
meeting on October 23rd.

Casino Night Planning Meeting

The Casino Night Steering Committee discussed plans for the upcoming event on March 7th at
Maceli’s, which will feature a 70s theme. They decided to focus on three main gaming activities -



blackjack, bingo, and Texas Hold’em - while reducing the number of ancillary games. The committee
also announced that positions are open for new members who want to participate in the event, with
interested parties encouraged to contact Beth for more information.

Spring Event and Charity Updates

The Foundation also received updates on the Charity Classic, noting that teams and sponsors are
mostly sold out, with a call for volunteers and a few additional Hole Sponsors. Also discussed was
the upcoming Red Cross Blood Drive. Last, at the next meeting the Foundation will also discuss
candidates for open Trustee positions on the 2026 LRCF.

Trustee Meeting Schedule Updates

The group discussed upcoming meeting dates and locations, deciding to hold their next meeting on
October 23rd at 10 a.m., followed by trustee reviews of applications. They scheduled November and
December meetings, with November 20th at 2 p.m. and December 18th at 11 a.m., avoiding
Thanksgiving and Christmas dates.

Meeting adjourned.



Charity Classic Income/Expense

CHARITY CLASSIC EXPENSES
LCC Players ( 96@ $80)
Donated Brunch Fee
Donated Lunch Fee
Course Opening Fee
Clubhouse Opening Fee
LCC Drinks - 192 @ $6 per
LCC Sales Tax
LCC Gratuity
LCC Service Charge (Admin Fee)

TOTAL LCC
Johnny's West
Taco Johns
Checkers (Bananas & Cuties)
Dillons (Bananas and Cuties)
Walmart (sour cream, hot sauce, napkins, etc)
Snap Promotions Swag Iteam
Hole Signs & Banners
Winning Team Prizes
Raffle Purchases (Bushnell @ $218.69 / Putter @ $269.10)

TOTAL OTHER EXPENSES
TOTAL EXPENSES

CHARITY CLASSIC REVENUE
Total Major Sponsors (8)
Total Hole Sponsors (both paid and unpaid)

TOTAL SPONSORSHIPS

Team/Player Registration

TOTAL PLAYERS
Captain's Bundle (9)
Cash from Event (only $40 sold at hole games)
Clover
Venmo
TOTAL ADD ONS
TOTAL REVENUE
NET REVENUE

Outstanding Accounts Receivable
Immediatley Available to Fund

-$7,680.00
-$500.00
-$500.00
-$500.00
-$500.00

-$1,152.00

-$1,052.91
-$258.24
-$160.00

-$1,300.25
-$639.70
-$28.65
-$33.35
$72.12
-$1,470.59
-$712.23
-$1,000.00
-$487.79

-$12,303.15

$11,000.00
$11,580.00

-$5,744.68

$10,100.00

$22,580.00

$1,260.00
$1,195.00
$30.00
$39.04

$10,100.00

$2,524.04
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FYI - Food Total is:
-$3,074.07

-$18,047.83

$35,204.04

$17,156.21

-$7,360.00

$9,796.21
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