Meeting Agenda For: w
Thursday, September 4, 2025

10:00 am @ LBOR Office THE CHARITY
C L ASS]1 C—
Charity Classic Date: Monday, October 20 Lawrence Board of REALTORS

Charity Classic Location: Lawrence Country Club

1. Player/Team Registration Update
a. 76 players /19 teams registered (limit is 25 Teams).
b. 25 Hole Sponsors (Limit is 31)
c. Early Bird through September 5% - $135 per player / $540 per team.
d. After September 6% - $160 per player / $640 per team.

2. Player Swag/Gift Decision
a. Business Tech Organizers have arrived — Heather Blue — Order of 150 units for golfers,
Envista, volunteers, and LBOR/LRCF Leadership.

3. Sponsorships -
a. Review of the Sponsor List.
i. Discuss Beverage Cart Sponsor/Truity
ii. Need 6 more Hole Sponsors

4. Putting Green, Player Prizes, and Raffle Items
a. We have 30 Bottles and about 8 assorted Beers for the putting game.
i. Plan for more? Guardian to host the putting game.
b. Raffle Prizes will include 3 Big Prizes:
i. Bluetooth Speaker/Range Finder (valued at $200)
ii. Round for 4 at LCC and 100 Calloway Golf Balls (valued at $475)
iii. Putter or Driver (Valued at $200-250)
c. Players Golf Prizes Include:
i. Longest Drive Women
ii. Longest Drive Men
iii. Longest Putt Made
iv. Closest to the Pin
v. Closest to the Pin in two shots
vi. $500 - First Place Team
vii. $300 — Second Place Team
vii ' $200 — Third Place Team

5. Food & Beverage Decisions
a. Menu for Brunch
i. Taco Johns — Breakfast Burritos and Potato Ole’s @ $585 plus tax
b. Menu for 19" Hole is Johnny’s West

37 Pizzas— $ 813.63
Salad for 70 - 140.00
Catering Fee - 200.00
Total $1,153.63

6. Volunteer Coordination —
a. Player Check-in, Cart runners front/back sides, Hole-in-One Spotters...



7. Social Media/Marketing Update (Media Relations Committee)
a. Marketing & Communications Committee will:
i. Start sponsor recognition posts/sharable with logos
ii. Promote the “Why” we do events like the Charity Classic
iii. Use the 2025 Charity Classic to capture photos and videos for next year.
b. Video will be captured on the day of the event speaking to the “why” of the Charity
Classic and the Foundation.

8. Additional Business

9. Schedule next meeting



