Education Committee N

Agenda / Action Items LAWRENCE

Board of REALTORS'

Date: 6/20/2024 Chairperson: Jennifer Catlin

Time: 10am Vice-Chairperson:

Location: LBOR Office LBOR Staff Liaison: Beth Folks

Committee Members: Karyn Davis Andrew Drinkard Julie Staab
Lisa Henry Nate Imparato Nesreen Iskandrani

AGENDA ITEMS
No Topic
1 Review Prior Meeting Minutes

2 Education Calendar for 2024:

KAR has reached out about another class and asked about LBOR co-hosting. Please see the attached pages
for more information.

Planned ideas/sessions for 2024 SPONSOR
a) Tech/Teach on Canva - Date: Reschedule Date 6/25 11am (Tori P, Envista—Brunch & Learn
b) Lender Panel - Date: L&L - May 16" - 11:30 ?
c) Title Panel - Date: Fall 2024 or Spring 2025S ?
i. Invite Transaction Coordinators
d) Radon for CE - Date: 7/24/24 9a-1p $10 to attend The Merc??
e) DEl Event - Date: --suspended-- ?
i. Collaborate with DEI Committee
f) Tax Prep & Bus Plan - Date: ?
g) Inspection Panel - Date: Surface Experts?
h) Social Media - Date: ?

i. Other Environmental Hazards?

3 New Member Orientation Dates for 2024:
a) Discuss format for New Member Orientation

29-May Liaison Jennifer Catlin & Karyn Davis
28-Aug Liaison
5- Dec Liaison

4 Old Business

5 New Business  Feedback from either of the NAR Settlement classes?

(<)}

Next Meeting: Thursday, July 18th at 10am.

~N

Adjourn:



We had a great turnout for the launch of our new course, Real Estate-The New Horizon, in Lawrence on 6/5/24.

Since the class, a number of people have asked if the course would be available again. We are reaching out to
you to see if you would be interested in co-sponsoring a class.

The co-sponsor options (see attached) are relatively new and is not how we have done co-sponsoring with
LBOR in the past. Since we are following the new co-sponsorship guidelines with other local boards in Kansas,
we are also offering this to you.

Option 1 has 2 classes, but we would be willing to modify Option 2, allowing you to offer a single class rather
than 2 classes.

If you are interested in Option 1, | can provide options for the second class, as well as dates available. There are
2-3 open dates in July and still quite a few in August.

The cost is $2400 for Option 1 (which includes 2 classes, and you do the registrations). You charge or don’t
charge whatever you want to.

Option 2 - there is no charge, and one class is okay, but they would register through us at $40 each.
Rebecca



ACTION ITEMS
Action Due Date Responsible Member

1

10




H H 2024 Education Committee
M e etl n g M I n u tes Jennifer Catlin, Chairperson Kwi

A = Andrew Drinkard LTKS
Education Committee Karyn Davis Ay
Lawrence Board of REALTORS® Lisa Henry SECIst
May 16, 2024 — 10:00 am to 11:00 am IN- Nate Imparato LTKS
PERSON Meeting (Zoom link is available) Nesreen Iskandrani PMKS

Julie Staab Comp
Beth Folks, Staff Liaison LBOR

Welcome — Chairperson Jennifer Catlin

MLS Training feedback:
The class was full of discussions on how LBOR/LMLS could change to become more like the surrounding

associations. With all of the discussion, maybe there is an opportunity for new “training” or “new member
orientation” materials for all new members.

NAR Settlement classes:
40+ signed up for each class.

Canva Brunch & Learn:
10am start time - Jill is going to check with Secily from Envista to make sure that the new date & time still
work for their sponsorship.

Radon:
We heard back (after the meeting) from the Instruction (Laura), and they can do 7/24/24 from 9a - 1p at
the LBOR Office.

- Julie is going to reach out to the Merc to see about sponsoring the event.

- $10 fee to attend.

Title Panel:
Nate recommended that we schedule this for fall or springtime.

DEI event:
Tabled at this time due to uncertainty with the DEI Committee and how they would like to proceed.

New Mem. Orientation:
5/29: Jennifer & Karyn
8/28:
27
- November class rescheduled to 12/5




