Education Committee

Minutes LAWRENCE
Board of REALTORS"

Date: 4/20/2023 Chairperson: Erin Maigaard

Time: 10am Vice-Chairperson: Vanessa Schmidt

Location: LBOR Office LBOR Staff Liaison: Beth Folks

Committee Members: E Erin Maigaard P Vanessa Schmidt A Alejandra Guzman Carasco
P Andrew Drinkard P Denise Bridwell A Diana Deutsch A lJennifer Catlin

A John Huntington Jr P Josh Reazin A Karyn Davis P Lisa Henry

E Michelle Fales P Nate Imparato E Shelly Myers

P - Present; E - Excused; A - Absent

AGENDA ITEMS
No Topic

The Committee discussed feedback on past events:

March 30th - Dr. Rod Mclntyre - Lunch with Soctrates, a Scientist, and a Ninja
The Committee felt this event was a success and received great feedback on both the event and the venue.

As a result of the discussion, the commmittee considered implementation of a "No Show" fee for those who
make a reservation, and then do not attend. When a significant number of members do not show up for the
event, the Sponsors and Presenters are impacted. The Committee discussed a $10 fee if a reservation is made for
a sponsored or free event, when the attendee does not cancel the registration at least 48 hours ahead of the
event. It was moved and seconded to institute a $10 No Show Fee for registrations to free and/or sponsored
events, when the attendee neither cancels the registration 48 or more hours in advance, or does not attend
(no show). Motion Passed.

The Committee next looked ahead at future events.

April 24-25 - Release of Information for the Paragon Field Enhancements
April 26th - The Insider's Guide to Home Warranties - 3 hours of CE - Free
May 4th - Clear Cooperation Policy Information Exchange

The Panasonic Opportunities presentation was scheduled for June 8th, but the Committee asked that it be
pushed back to July or September to lighten the calendar in June. The Committee also felt that this event could
be open to non-members.



DATE TBD - Panasonic Update - Rob Richardson, Panasonic Opportunities Manager

June 20 - Navigating Equity and Inclusion in a Brave Space -DEI
June 23 - Radon for the Real Estate Industry - 4 hours of CE for just $12

The Committee next discussed New Member Orientaiton.

31-May Liaison - Karyn Davis
30-Aug Liaison - Denise Bridwell
29-Nov Liason - Jennifer Catlin

The Committee discussed the possibility of moving the round tables back into a Jeopardy format that was
previously used. Regardless, the topics should be streamlined to focus on the most important. And, if the
roundtalbe is continued, provide a timer that everyone can see, to help each table know when the
rotation will close.

As the Committee started to discuss future events, it was noted that the Committee might need to budget
a specific number of events per year. In 2022 there were 19 education events (includes RSS and NMO).
The Committee asked Staff to provide a 2022 recap of Education Events for review as they consider
events for 2023.

Having reached the end of the meeting time, the next meeting was confirmed for May 18, 2023.
The meeting was then adjourned.
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